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Abstract

The 1SO 9001 standard is considered one of the best benchmarks for all small and medium
enterprises (SMEs) seeking to improve their quality management, achieve excellence,
and enhance the quality of their products and services while continuously meeting
customer expectations. This standard relies on several principles of quality management,
including customer focus, the influence of top management, the process approach, and

continuous improvement. It ensures the establishment, implementation, operation,

monitoring, review, and enhancement of the management system in these enterprises.

This study aims to highlight the importance of applying a quality management system to
improve the performance of small and medium enterprises, ensure customer expectations
are met, reduce costs, and work on enhancing and developing competitive positioning.

This is achieved by measuring the performance indicators of these enterprises, which
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include product quality, operational performance, customer satisfaction, and marketing

performance.
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