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This study addresses the role of e-management in improving the efficiency of Tripoli
Seaport management. Traditional seaports suffer from several challenges related to slow
procedures, increased human errors, and poor coordination between different
departments. This study aims to analyze the impact of applying e-management on
improving operational and administrative efficiency in seaports, with a focus on Tripoli
Port. The descriptive analytical approach was used in this study, where the literature
related to e-management in seaports was reviewed, and successful applications in other
ports such as Dubai Port and Singapore Port were analyzed. The main challenges were
also identified, such as weak technical infrastructure, resistance to change by workers,
and difficulty in coordination between different parties. The results of the study indicate
that e-management can contribute significantly to improving operational efficiency in
Tripoli Port, by accelerating procedures, improving coordination between departments,
and reducing human errors. A set of recommendations were also presented to improve
the application of e-management in the port, such as improving the technical
infrastructure, training human cadres, and updating technical systems periodically. The
study concludes that the application of e-management in Tripoli seaport can contribute to
raising the level of performance and efficiency, provided that the challenges related to
technology, people and organization are overcome.

Keywords: e-management, seaports, operational efficiency, technical infrastructure,
coordination of operations.
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